TECHNICAL SUBMITTAL

Project Overview: 
The Governor’s Office of Administration (OA) is requesting technical submittals for services to support the OA Information Technology Office (OIT) by providing business planning services such as planning, strategic roadmapping, business relationship management, project management, technology consulting, and business analysis as described within this RFP.  

The services in this RFP are split into two categories, Core Services and On-Demand services.  

Core Services
The core services provide IT strategy consulting services such as, business planning and architecture consulting services in support of OA OIT and align with OA OIT’s strategic plan.   OA OIT’s current strategic plan can be found at the following link: “IT Strategic Approach”.    

The selected Offeror will support the objectives of the OA OIT Technology Business Office (TBO) to transform and become an organization that provides an innovative and proactive approach to solving the issues and challenges of the business, enable and drive towards a proactive approach for selecting and managing IT projects that will maximize the return on investment for the organization, while meeting the strategic goals and satisfying the needs of the customers and their expectations.  The selected Offeror will support and provide consulting services to TBO’s project intake, review, and approval process.  This process involves project review and approvals for all projects for Delivery Centers and OA Enterprise projects. 

The selected Offeror shall perform the Core Services as described in Section I-5. A. Core Services.

On-Demand Services
The on-demand services will be on an as needed basis for project-based work.  In the event a project is approved, and the Commonwealth needs additional resources to support the project, the selected Offeror shall have the capacity to scale resources to perform the on-demand services as described in Section I-5. B. On-Demand Services. 


I-1.	Statement of the Project.  State in succinct terms your understanding of the project presented, or the service required by this RFP.  The Offeror’s response must demonstrate that the Offeror fully understands the scope of services to be provided for both Core Services and On-Demand Services as described in this RFP.

Offeror Response

	I-2.	Qualifications.

A. Company Overview. The Offeror must describe its corporate history. In this section, the Offeror must detail information on the ownership of the company (names and percent of ownership), the date the company was established, date the company began operations, the physical location of the company, and the current size of the company. The Offeror must provide a corporate organizational chart. 

The Offeror must describe its corporate legal status, including the name, address, telephone number, and email address for the legal entity submitting the proposal. In addition, the Offeror must provide the name of the principal officers, a description of its major services, and any specific licenses and accreditations held by the Offeror. 

Offeror must provide similar organizational background information for any significant subcontractor for services of this RFP. A significant subcontractor is defined as an organization undertaking more than ten percent (10%) of the total cost basis of the work associated with this RFP. 

This information must be presented separately, within this section, clearly identifying any subcontractor(s).  

Offeror Response

B. [bookmark: _Hlk491860438]Prior Experience.  Include experience in providing business planning services, strategic roadmapping, business analysis, business process remodeling, technology consulting, portfolio management, technology business management (TBM), Information Technology Infrastructure Library (ITIL), IT Service Management (ITSM) or other experience relevant to the services as described in this RFP.   Experience shown should be work done by individuals who will be assigned to this project as well as that of your company. Studies or projects referred to must be identified and the name of the customer shown, including the name, address, and telephone number of the responsible official of the customer, company, or agency who may be contacted. 
  
Offeror Response

C. Personnel.  Describe in narrative form the number of executive and professional personnel who will be engaged in the work and indicate where these personnel will be physically located during the time they are engaged in the Project. For key personnel, such as Account Manager, IT Strategy Consultant, Business Analyst, or other resources the Offeror considers key to delivering the services as described in this RFP, include the employee’s name, and through a resume or similar document, the Project personnel’s education, and experience in the role for which they will serve in regard to the services requested by this RFP.   Indicate the responsibilities each individual will have in this Project and how long each has been with your company.

In addition, Offeror(s) shall include in their response a completed Appendix B, Personnel matrix for the core team which will be performing the Core Services as described in Section I-5. A. Core Services.

Offeror Response

D. Subcontractors: Provide a subcontracting plan for all subcontractors, including small diverse business and small business subcontractors, who will be assigned to the Project.  The selected Offeror is prohibited from subcontracting or outsourcing any part of this Project without the express written approval from the Commonwealth.  Upon award of the contract resulting from this RFP, subcontractors included in the proposal submission are deemed approved. For each position included in your subcontracting plan provide:

1. Name of subcontractor;
2. Primary contact name and email;
3. Address of subcontractor;
4. Number of years worked with the subcontractors;
5. Description of services to be performed;
6. Number of employees by job category assigned to this project; 
7. Percentage of time staff will be dedicated to the Project; and
8. Resumes (if appropriate and available).

Offeror Response

I-3.	Training.  If appropriate, indicate recommended training of agency personnel. Include agency personnel to be trained, the number to be trained, duration of the program, place of training, curricula, training materials to be used, number and frequency of sessions, and number and level of instructors. 
 
Offeror Response

[bookmark: _Hlk490126735]I-4.	Financial Capability.  Describe your company’s financial stability and economic capability to perform the contract requirements.  The Commonwealth reserves the right to request additional information to evaluate an Offeror’s financial capability.

Offeror Response

I-5.	Tasks.  Describe in narrative form your technical plan for accomplishing the work using the task descriptions set forth below as your reference point.  Modifications of the task descriptions are permitted; however, reasons for changes should be fully explained.  Indicate the number of person hours allocated to each task.  Include a Program Evaluation and Review Technique (PERT) or similar type display, time related, showing each event.  If more than one approach is apparent, comment on why you chose this approach.  

A. Core Services.  The core services shall be performed by a dedicated team of resources to provide IT strategy consulting services in support of OA OIT.  The core team should be a dedicated team with support from Subject Matter Experts (SME) within their organization, as needed.  The core team should consist of an IT Strategy Consultant and Business Analyst.  The core team will be focused on strategic planning, project review and prioritization, ensuring alignment with strategy and roadmap, and the monitoring and management of Business Value and Performance. 

a. Incoming Knowledge Acquisition.  Knowledge acquisition is a period of up to three (3) months, beginning on the effective date of the contract.  During Knowledge acquisition, the selected Offeror must acquire and develop knowledge and understanding of OA OIT organization, policies, technologies, enterprise services, strategic plans, ongoing projects, and supported organizations.  The selected Offeror must develop working relationships with appropriate Commonwealth staff and its contractors.  

Offeror Response

b. Strategic Planning and Visioning.  Strategic Planning and Visioning empowers business or organization to clarify its overall strategy, ensuring that all employees and stakeholders are working toward common and shared objectives.  
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The selected Offeror shall provide strategic planning and visioning services which may include, but not limited to, the following:

i. Create executable strategies, guidelines, and templates that outlines an extensible data driven approach for OA OIT to establish a TBM taxonomy that can be leveraged across all delivery centers to provide more accurate and comprehensive business, IT, and financial views relative to business capabilities, applications, services, towers, and cost pools. Strategy and guidelines should include, but not limited to, the following:
1. Establishing a governance program that enables OA OIT, our business partners and business/IT leadership to review, discuss, and manage the IT investment portfolio against the business goals, needed capabilities, competing priorities, fiscal plans and associated funding levels. 
2. Ability to differentiate the business value of IT services through regular review processes that involve process representatives such as Business Relationship Manager’s (BRM), service owners service providers, and other stakeholders from the business and IT.
3. Creating transparency so that the agencies know the total cost of delivering business application and related technology services internal and external to OA OIT.
4. Delivering value for money by equitably balancing technology spending across the portfolio and also measuring and managing investment levels of the services portfolio over time.
5. Methods for determining business value of a service relative to cost, performance, quality, time to market, outcomes, business alignment and enablement.
6. Methods for rationalizing technologies used to deliver service and for leveraging comparative analysis to industry standards and benchmarks.
7. Methods for creating a more business aligned portfolio - effectively monitoring, shaping, and communicating demand, consumption, and costs of the IT services in the portfolio.
8. Methods for improving the tracking, alignment and mapping of both capital and operating costs to services and associated run, grow, and transform project initiatives.
9. Appropriate cost model and templates for predicting and allocating costs and other resources for IT services across all towers. (Such as Server, Storage, Network, Application, Security & Compliance, etc.)
10. Examine existing span of control and roles within OA OIT and define essential roles and skill sets required to support the future integrated TBM taxonomy.
11. Identify common business functions, services, and data components to create sound program office business solutions that support enterprise business processes, and business unit-specific processes, using a holistic Enterprise Architecture (EA) and shared services approach, where appropriate, to deliver quality and cost-effective citizen services.
12. Develop Business Architecture (BA) strategies and reference models (i.e., business, services, data, and governance models).
13. Create and maintain the BA services, data, and governance reference models, including “as–is” and “to–be” roadmaps.
14. Analyze and evaluate options for IT solutions to meet business needs and align with the Commonwealth’s EA for efficiencies and future sustainability, including cost considerations.
15. Provide options analysis of new custom builds, Commercial off the Shelf (COTS), Modified of the Shelf (MOTS), Software as a Service (SaaS), Platform as a Service (PaaS), Reuse, Cloud Computing, Transfer Technology and other viable solutions.
16. Include Resource and Capacity planning, Demand Planning, Risk Management Planning, and Business Continuity Planning. These should be ingrained within the overall strategy and planning.

ii. Conduct a current and future state assessment and gap analysis of existing enterprise governance, software, data, metrics, reports, and processes used to manage technology business and what is essential to align with and successfully manage the future OA OIT TBM taxonomy.  

iii. Outline an integrated approach and guidelines as to how the core elements of the TBM framework aligns with ITIL and the steps necessary to improve business alignment, service portfolio management, financial planning, investment decisions, cost transparency and containment, business demand management, and maximizing business value.

iv. Create and conduct an executive presentation of the OA OIT TBM taxonomy framework, strategy, guidelines, assessments, and recommendations for successful execution

Offeror Response

c. Project Intake, evaluation, and approval.  Based on scope, complexity, and funding parameters, project initiatives must first be evaluated, prioritized, and authorized by the Commonwealth governance processes and committees.  OA OIT Governance Bodies and Workflow can be found in Section I-6. B. Governance.

The selected Offeror will support the intake of project requests, to include the review, prioritization, and activities related to the governance process. 

The selected Offeror shall help facilitate requests through the governance process, and support scope definition for projects that require vetting through the governance process.

The selected Offeror shall provide project governance and oversight services which may include, but not limited to, the following:

i. Provide advice and recommendations on best practices and procedures for governance while providing for adherence to established IT policies.
ii. Provide advice and recommendations on project prioritization and alignment with IT strategy. 
iii. Participate in the IT governance processes and meetings.
iv. Produce supporting documentation, such as agendas, project options, charters, minutes, project briefings, runways, cost benefit models, portfolios, decision logs, and other items as needed.

Offeror Response

d. Business Value and Performance Monitoring and Management.  Business performance management refers to the methods a business uses to measure performance, communicate the results to stakeholders, and improve based on those results.   

The selected Offeror shall provide Business Value and Performance Monitoring and Management services which may include, but not limited to, the following:

i. Developing Metrics for monitoring value and performance.
ii. Develop dashboards and reporting. 
iii. Implement outcome-based monitoring and reporting.
iv. Evaluate Business Service performance.
v. Develop continued service improvement (CSI) strategies and plans. 
vi. Communicate strategies and plans for CSI.
vii. Implement approved improvements.
viii. Value streams and mappings which address the following core elements:
1. Business aligned portfolios (i.e., Services, Application, Technology, Project, Security Portfolios).
2. Customer engagement and realization of value.
3. Investments in Innovation and value proposition.
4. Business operational efficiency and agility.
5. Business solutions and services that deliver a continuous flow of value to customers.
6. Business outcomes and cost for performance. 
7. Current and future state value stream maps associate with people, processes, technologies, and suppliers.
8. Methods to monitor and measure team and organizational progress and improvements over extended periods of time.
9. Process and automation that enables people to manage dependencies across complex organizational structures and boundaries.
10. Executive level insights and actionable real-time visibility into value realization and detailed knowledge needed to fuel data-driven decision making that will improve business outcomes.

Offeror Response

B. On-Demand Services.  OA OIT may have the need to augment staff in support of approved projects where the Commonwealth does not have enough resources to support.  The selected Offeror shall have the capability to provide additional resources on-demand for project-based work.  The resources will be provided at the rates as described in Appendix, C Cost Matrix.  Offeror shall describe its capability to provide resources for On-Demand Services. 

a. Business Analyst(s).  The Business Analyst is responsible for the set of tasks and techniques used to work as a liaison among stakeholders in order to understand the structure, policies, processes, systems, and operations of an organization, and assessing the business model and/or its integration with technology to recommend solutions that enable the organization to achieve its goals. Business analysts will lead such activities as business process re-engineering and business requirements gathering. 

Offeror Response

b. Project Manager(s).  The Project Manager (PM) directs, administers, manages and facilitates an enhancement, business process re-engineering or developmental project. The Project Manager is the individual ultimately responsible to the agency and project sponsor. The Project Manager’s primary responsibility is to drive the entire effort from start to finish. The Project Manager must ensure that the project is completed on schedule, within the defined budget and that the final product meets the business, technical, and established quality requirements.

Offeror Response

c. Scrum Master.  In agile project management, the Scrum Masters is the leader who serves the Scrum Team and the larger organization.  The Scrum Master facilitates the work performed, especially by eliminating obstacles to the completion of tasks and achievement of goals.

Offeror Response

d. Technical Expert(s).  Technical expert is a senior level resource with specialized knowledge and experience in a specific technology. The Technical Expert has an overall knowledge and understanding of application development and architecture that serves as a strong base for technical expertise in a specific product or program.

Offeror Response

e. Business Architect(s). Business Architect is a practitioner of business architecture and acts as a bridge between business and technology, develops capability maps and other artifacts, and helps in the operationalization of strategy, and assists in the technology enablement of core capabilities and value streams.

Offeror Response

f. Quality Assurance Specialist(s).  Quality Assurance (QA) Specialist(s) are responsible for designing and implementing test plans to improve the usability of products and/or services. The QA Specialist is responsible for the design, pilot, and implementation of the software quality assurance review processes. The QA Specialist will work with Application Teams during pre and post assessment periods. For each phase of review, the QA Specialist is responsible to plan, schedule, execute, and document findings of the review. QA Specialists must have a detailed understanding of processes that support the software development lifecycle.  QA Specialist may also serve as a QA tester and participate in User Acceptance Testing. 

Offeror Response

g. TBM Business Management (TBM) Analyst(s).   
Technology Business Management (TBM) Analyst provides tactical and operational support to all IT departments regarding TBM functions.  This included, but is not limited to, developing supporting materials for processing Information Technology (IT) financials, contracts details, hardware, software licenses, IT resources and IT applications. Ensure all data can be processed through the TBM model. This requires having all the input data collected in right formats, transformed where needed, processed, and configured through necessary steps so that it can be then consumed by IT leadership at various levels through developed reports and dashboards.

h. Trainer(s).   Trainer will develop research and evaluate needs for training, develop training strategies, materials, and deliver training content.  Trainers may also be responsible for tracking training and support material effectiveness and develop and utilize evaluation techniques such as surveys to rate the training and materials. The Trainer shall prioritize changes to the training and/or support materials and modify or coordinate changes to training and support materials as needed.

Offeror Response


 I-6.        Requirements. 

A. Shared Service Model.  The selected Offeror shall support OA OIT Enterprise and Delivery Centers and agencies supported by OIT by providing services as described in section I-5. Tasks.  OA OIT organization structure can be found at https://www.oa.pa.gov/Policies/Documents/Administration,%20Office%20of.pdf.

In 2017, OA embarked on a bold transformation of how information technology (IT) and Human Resources (HR) support is provided to state agencies under the Governor's jurisdiction.
The transformation initiative centralized IT and HR employees who worked for individual state agencies into the OA and organized them into delivery centers that serve multiple agencies with similar missions and functions. 
The delivery centers and agencies they support are:  

General Government
•	Office of Administration
•	Office of the Budget
•	Office of General Counsel
•	Governor’s Office
•	Lieutenant Governor’s Office
•	Education
•	General Services
•	Office of Inspector General
•	Historical and Museum Commission
•	Human Relations Commission
•	Civil Service Commission

Public Safety
•	Corrections
•	Parole Board
•	State Police
•	Commission on Crime and Delinquency
•	Justice Network

Employment, Banking and Revenue	
•	Labor and Industry
•	Revenue
•	State
•	Banking and Securities
•	Insurance

Health and Human Services
•	Human Services
•	Health
•	Drug and Alcohol Programs
•	Aging
•	Military and Veterans Affairs

Conservation and Environment
•	Conservation and Natural Resources
•	Environmental Protection
•	Agriculture
•	Milk Marketing Board
•	Environmental Hearing Board

Infrastructure and Economic Development	
•	Community and Economic Development
•	Transportation
•	Emergency Management

In addition, the OA OIT ServiceNow implementation supports some independent agencies:

Independent Agencies	
•	Attorney General
•	Auditor General
•	Fish and Boat Commission
•	Game Commission
•	Gaming Control Board
•	Health Care Cost Containment
•	Liquor Control Board
•	PA eHealth Partnership Auth
•	PA Human Relations Commission
•	PA Port Authorities
•	Patient Safety Authority
•	Pennsylvania Municipal Retirement System
•	PENNVEST
•	PHEAA
•	Public School Employees Retirement System
•	Public Utilities Commission
•	Securities Commission
•	State Employees Retirement System
•	State Ethics Commission
•	State Tax Equalization Board
•	Treasury

Offeror Response

B. Governance. OA OIT utilizes various Governance Bodies to review and approve projects. Offerors shall support the Governance process as described in Section I-5. A. c. Project Intake, evaluation, and approval.  

Offeror should describe its ability to support the OA OIT Governance process.  
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Offeror Response
C. Project Management Methodologies.  OA OIT utilizes various project management methodologies such as waterfall, Agile, and a hybrid methodology. The selected Offeror shall be able to support and provide expertise on the varying methodologies. Offeror should describe its knowledge and expertise in these project management methodologies and also how it evaluates and applies the appropriate methodology based on the project. 

Offeror Response
D. Information Technology Infrastructure Library (ITIL). OA OIT utilizes ITIL methodologies and for IT activities such as IT service management (ITSM) and IT asset management (ITAM) that focus on aligning IT services with the needs of business. The selected Offeror should have working knowledge and expertise in ITIL practices.  Offeror should describe how it adopts ITIL best practices and utilizes them when delivering the services as described in this RFP. 
 
Offeror Response

E. Technology Business Management (TBM). OA OIT would like to adopt the value management framework of TBM for data-driven decision making about IT initiatives. The selected Offeror should have working knowledge and expertise in TBM framework.  Offeror should describe how it would support OA OIT in implementing TBM practices and ensuring TBM framework is considered in all projects.

 Offeror Response
F. Business Relationship Management.   OA-OIT would like to shift its Technology Business Office Bureau of IT Project Management’s focus from project management methodologies to become a lead Business Relationship resource for the Commonwealth. 

A key component of this transformation is the strategy, planning, and development of a framework focused on Business Relationship Management practices which can be rolled out to the Delivery Centers and independent agencies. 

Offerors should describe how it would support OA-OIT Technology Business Office in implementing BRM practices and developing a BRM framework.

 Offeror Response

G. Document Security. The nature of this Project requires the handling of confidential and sensitive information. The selected Offeror must establish a process to provide for the protection and confidentiality of all results, records, and other related information. Describe the process you will use to meet the following requirements:
i.  Confidential and sensitive information may need to be transferred from other agencies or shared with the Commonwealth and turned over to a successor contractor or Commonwealth staff at the conclusion of the contract. The selected Offeror must follow Commonwealth procedures for information handling and sharing.
ii. The selected Offeror must demonstrate an understanding of and ability to comply with applicable federal and state laws, regulations, and rules regarding the security and confidentiality of information pertaining to the lines of business.
iii. All individuals with access to confidential or sensitive information must sign a confidentiality agreement. Personnel policies must address disciplinary procedures relevant to violation of the signed confidentiality agreement.
iv. The selected Offeror must implement and maintain measures to prevent unauthorized access, copying and distribution of information during work on this Project.
v. The selected Offeror must properly dispose (i.e., shred, surrender) of both hard and electronic working copies of confidential and sensitive information during work on this Project, as well as any remaining information upon the completion of the Project.

Offeror Response

H. Business Planning and Documentation Library.  The Business Planning and Project Documentation Library is a repository for storing business planning and project documents for ease of access, sharing, and reference for use by team members working together on business planning and Project initiatives. Team members may include Commonwealth staff, stakeholders, and other contactors. Additionally, the library serves as a tool for collaborative document development.

The selected Offeror must manage and maintain the Business Planning and Project Documentation Library, which includes assisting with user permissions for each business planning effort and maintaining the library to easily facilitate access to documents. The selected Offeror must also set up and manage documentation workflow and versioning, and provide training and guidance, as needed.

Offeror Response

I. Security. The selected Offeror must comply with the Commonwealth ITPs, 
security standards, regulations, and mandates from federal, Commonwealth, and industry that govern the programs and agencies supported by OIT. The nature of the information being exchanged and stored by the Commonwealth requires the utmost degree of diligence and compliance with security practices.

Offeror must describe its approach for meeting and maintaining security standards as required by the Commonwealth.

Offeror Response

J.  Records Management.  The selected Offeror must comply with records management 
requirements as defined in Management Directive 210.5 available at:
http://www.oa.pa.gov/Policies/md/Pages/Management_AdministrativeSupport(205-260).aspx

The selected Offeror must retain records and any subsequent updates until a time that the Commonwealth determines they qualify for disposition.

Offeror Response

K. Onsite Support. The selected Offeror may be required to attend or facilitate meetings or perform services at Commonwealth locations in Harrisburg, PA area. The Offeror must describe its capabilities to provide services from Commonwealth location(s).  

Offeror Response

L. Offeror Facility.  The Offerors must describe their capabilities to provide services from their location(s).  Provide location of facilities that will be used to support this project.  Provide details regarding the locations to include, but not limited to, capabilities to facilitate meetings, trainings, or other services from these locations.  

Offeror Response

M. Remote Support.   In addition to providing onsite services, the selected Offeror must provide and use other technologies needed to support virtual online meetings, conference lines, and collaboration tools, such as SharePoint.

Offeror Response

N. Remote Access. All selected Offeror’s staff performing work remotely, 
must comply with the access requirements for the networks and systems in the 
Commonwealth’s Virtual Private Network (“VPN”) access guidelines. The selected Offeror must have and must require a secure email connection with the Commonwealth when utilizing Commonwealth mail system for the secure transmission of data to and from the Commonwealth. The selected Offeror must utilize the Commonwealth’s VPN client software and meet the requirements for Contractor remote access. 

Offeror Response

O. Hours Worked.  All selected Offeror’s staff shall record their hours in the Commonwealth’s time-tracking system.  This system not only tracks time, but also is used to report on resource cost(s) for projects.

Offeror Response

P. On-Demand Resources.  In the event a project is approved, and the Commonwealth needs additional resources to support the project, the selected Offeror shall have the capacity to scale resources to perform the on-demand services as described in Section I-5. B. On-Demand Services.  Offeror(s) shall describe their capabilities to scale resources to perform the on-demand services as described in Section I-5. B. On-Demand Services.

1. Resource Requests.  In the event the Commonwealth needs additional resources to support the project, TBO will submit a request for resources to the selected Offeror.  
a. Selected Offeror will review the request and provide resume or equivalent information to TBO regarding the resource(s) they propose to fill the requested role.
b. TBO will review the proposed staff’s qualifications and approve or deny the resource(s).   The Commonwealth has the right to meet with or interview the resource prior to placement.
c. Once a qualified resource(s) is approved, the resource will begin work on the agreed upon start date and work through the requested period.  
d. In the event a resource is not performing adequately, the Commonwealth may request a replacement of the resource.  The selected Offeror will replace the resource following the same steps above.

Offeror Response

Q. Staffing and Replacement of Personnel. The selected Offeror shall provide qualified staff throughout the term of the contract. The selected Offeror may not divert or replace personnel without written approval of the Commonwealth and in accordance with the following procedures, after personnel have been assigned and approved. 

1. The selected Offeror must provide notice of proposed diversion or replacement of key personnel to the Commonwealth a minimum of thirty (30) calendar days in advance and provide the name, qualifications and background check of the person who will replace the diverted or removed staff. The Commonwealth representative will notify the selected Offeror within ten (10) calendar days of the diversion notice whether the proposed diversion is acceptable and if the replacement is approved. 

Replacement of all other personnel must be submitted ten (10) business days prior to the replacement or substitution. The Commonwealth reserves the right to conduct a meeting or interview with the proposed replacement prior to approval.

2. All personnel substitutions or replacements must be approved by the Commonwealth.  

3. The selected Offeror must provide a minimum of thirty (30) calendar days of overlap when replacing key personnel.  This is to be accomplished at no additional charge to the Commonwealth.

4. Advance notification and employee overlap is not required for changes in key personnel due to resignations, death, disability, dismissal for cause, dismissal as a result of termination of a subcontract, or any other cause that is beyond the control of the selected Offeror or its subcontractor. The replacement staff must meet Commonwealth approval and the same documentation as provided for the original staff must be provided.  Replacement of key personnel whose availability changes for reasons beyond the control of the selected Offeror must occur 1) on a temporary basis within one week of the availability change and 2) on a permanent basis no longer than thirty (30) calendar days from the availability change.

5. In the event that the selected Offeror’s personnel must be replaced, the newly proposed personnel must possess equal or greater experience and skills and must have a background check as described in Appendix A, IT Terms and Conditions.

6. No more than thirty percent (30%) of the key personnel assigned to this project, may be substituted per year unless approved by OA.  

No more than ten percent (10%) of on-demand staff assigned through this contract, may be substituted per year unless approved by OA.  

Projects must not incur any delays due to knowledge transfer related to replacement or substitution of Offeror personnel. 

The selected Offeror shall provide sufficient staffing numbers and expertise to create and maintain a team which can efficiently perform the tasks as described in this RFP.

7. An OA delegated agency representative, may request that the selected Offeror remove one or more of its staff persons from the Contract at any time. In the event that a staff person is removed, the selected Offeror will have ten (10) days to fill the vacancy with a staff person acceptable in terms of experience and skills, subject to the Commonwealth approval.

8.  The selected Offeror must notify the Commonwealth of staff leave requests, of key personnel and on-demand staff.  The selected Offeror must ensure that projects are not interrupted.

9. The selected Offeror and subcontracted staff will be provided a Commonwealth-issued photo identification and security badge which will provide access to Commonwealth facilities for any resource requiring on-site access. Background checks and security badges are required for access to Commonwealth facilities and systems. The Offeror is responsible for the cost of security badges needed for staff. The cost is currently twenty dollars ($20) and must be renewed annually at the selected Offeror’s expense. Only those Offeror and subcontractor staff with security badges will be given access to Commonwealth facilities outside of general access hours. 

10. Confidentiality Statements: The Commonwealth may require the selected Offeror’s resources to access confidential and/or secure data. Prior to the start of an engagement, and annually, thereafter, the selected Offeror resources may be required to sign confidentiality statements and take training / sign and adhere to the Commonwealth’s Security and IT acceptable use policies. 
Offeror Response


R. Emergency Preparedness.   To support continuity of operations during an emergency, including a pandemic, the Commonwealth needs a strategy for maintaining operations for an extended period of time. One part of this strategy is to ensure that essential contracts that provide critical business services to the Commonwealth have planned for such an emergency and put contingencies in place to provide needed goods and services. 
  
1. Describe how you anticipate such a crisis will impact your operations.

2. Describe your emergency response continuity of operations plan. Please attach a copy of your plan, or at a minimum, summarize how your plan addresses the following aspects of pandemic preparedness:

a. Employee training (describe your organization’s training plan, and how frequently your plan will be shared with employees);

b. Identify essential business functions and key employees (within your organization) necessary to carry them out;

c. Contingency plans for: 

i. How your organization will handle staffing issues when a portion of key employees are incapacitated due to illness; and

ii. How employees in your organization will carry out the essential functions if contagion control measures prevent them from coming to the primary workplace. 

3. How your organization will communicate with staff and suppliers when primary communications systems are overloaded or otherwise fail, including key contacts, chain of communications (including suppliers), etc. and;

4. How and when your emergency plan will be tested, and if the plan will be tested by a third-party.

Offeror Response
I-7.	Reports and Project Control The selected Offeror shall provide project management services throughout the life of the Project.  The selected Offeror shall create, maintain, update and execute the following plans, reports, and supporting documentation in a format agreed to by the Commonwealth.

A. Meetings.  The selected Offeror must attend and facilitate meetings as requested by OA OIT. At OA’s discretion, these meetings will take place in the Harrisburg, Pennsylvania area or be conducted remotely using approved business communication platform(s). The selected Offeror must also participate in status meetings and other appropriate meetings in support of the activities as described in this RFP.

The selected Offeror must attend lines of business meetings as directed by OA. For meetings led by the Commonwealth, the selected Offeror must support these meetings by providing reports, participating in brainstorming and planning activities, providing consultation and technical assistance, and helping to resolve issues. 

Examples of meetings the Offeror may be requested to attend include:
· Executive Steering Committee
· Governance
· Infrastructure
· Cross Project Logistics
· IT Strategy meetings

For meetings facilitated by the selected Offeror, the selected Offeror must:
· Schedule meetings and locations.
· Review available Project artifacts prior to any meeting.
· Provide schedules.
· Provide written status reports.
· Produce draft and final minutes. 
· Load meeting materials in an approved artifact library.
· Provide action item and decision registers.
· Provide agendas, distributed at least two business days prior to meetings.
· Report on the health of the Project by use of approved report or dashboard.
· Provide recaps.
· Provide other meeting materials as required

Offeror Response

B. Status Reports.   The selected Offeror shall submit progress reports covering activities, problems, and recommendations as requested by the Commonwealth.  

Offeror Response

C. Planning Documents.  The selected Offeror shall provide planning documents as needed to support the activities as described in this RFP. 

Offeror Response

D. Roadmaps.  The selected Offeror shall provide roadmaps as needed to support the activities as described in this RFP.

Offeror Response
E. Recommendations. The selected Offeror shall provide recommendation documents as needed to support the activities as described in this RFP.

Offeror Response

F. Problem Identification Report.  An “as required” report, identifying problem areas.  
The report should describe the problem and its impact on the overall project and on each affected task.  It should list possible courses of action with advantages and disadvantages of each and include Offeror recommendations with supporting rationale.

Offeror Response
G. Ad Hoc or other reports. The selected Offeror shall provide any other documents and/or reports requested to support the activities as described in this RFP.

Offeror Response
H. Account Manager. The selected Offeror shall have an account manager that the Commonwealth can escalate any issues or concerns to.  The account manager shall routinely meet with the Commonwealth OA OIT TBO office regarding the contract.  These meeting will occur quarterly or as needed. 

Offeror Response

I-8.	Objections and Additions to Standard Contract Terms and Conditions.  The Offeror will identify which, if any, of the terms and conditions contained in the Buyer Attachments section that it would like to negotiate and what additional terms and conditions the Offeror would like to add to the standard contract terms and conditions.  The Offeror’s failure to make a submission under this paragraph will result in its waiving its right to do so later, but the Issuing Office may consider late objections and requests for additions if to do so, in the Issuing Office’s sole discretion, would be in the best interest of the Commonwealth.  The Issuing Office may, in its sole discretion, accept or reject any requested changes to the standard contract terms and conditions.  The Offeror shall not request changes to the other provisions of the RFP, nor shall the Offeror request to completely substitute its own terms and conditions for this RFP.  All terms and conditions must appear in one integrated contract.  The Issuing Office will not accept references to the Offeror’s, or any other, online guides or online terms and conditions contained in any proposal.

Regardless of any objections set out in its proposal, the Offeror must submit its proposal, including the cost proposal, on the basis of the terms and conditions set out in Appendix A, IT Terms and Conditions contained in the Buyer Attachment section.  The Issuing Office will reject any proposal that is conditioned on the negotiation of the terms and conditions set out in the Terms and Conditions contained in the Buyer Attachment section or to other provisions of the RFP. 

Offeror Response

image2.png
Governing Bodies and Wor

| HR and IT Advisory Committee |

Enterprise Planning & Investment Committee <:> Delivery Center
Steering Committee
@ ﬁ ﬁ >
Architecture, Infrastructure & Applications

Enterprise Enterprise fe— Financial Service

Technology || Architecture s Management || Management
Security Review T Oversight Operations
Counil Committee Committee Committee

Agency IT

Delivery Center > Steering

Architecture Review Committees
Committees (X6) (X26)

Legend

[ = dompran]
Iy "~ pennsylvania





image1.png
IT Current State
Assessment

IT Future
State Vision

Business and IT Strategy o Futurestate
Alignment o GAPAnalysis
Apps Portfolio

T Spending and Staffing

T Best Practices
Current Initiatives
Planned Initative

IT Roadmap

strategic IT Roadmap
Strategy Documentation and
Communication




